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Chief, Technicsl Accounting Staff
Cffice of the Camptroller

cﬁxmm&mmmzﬁsmm ;y Authorization
Caniral Procedmre

1. 1In reply to the above memo, this is to sdvise you that the
problems cutlined are jresently under considerstion and that
bas been distributed for coordination and authentics
tions Control Staff.

2. Until firal spprowml and fmplementatiom of
énwmwh&mmutmm ice of
ceamications Office of Logistics wherely mmtericl trans-
ferred from the ZI to & Coumo depot overseas wounld e charged to a
special cost accomt wntil such time as it is issued. Monthly
mmmmummm«wmrwcmmw
the project and crediting to the special cost sccomnt. The Office
gcw;w:mumzumm&mchw

insoe usents besdquarters along with the momthly report for
the wse of the area division.
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22 November 195%

MEMORANDUM FCR: The Comptroller

SUBJECT :+ Property Authorization Control Procedure

REF H

1. The experience of this Division in endeavoring to fulfill
its responsibilities as set forth in paragraph 3 of referenced
instruction indicates that the present procedures governing Property
Authorization Control are deficient in respect to the control of
issues of communicaticns materials effected by the Overseas Installa-
tions of the Office of Communications. The communications material
supplied to WE Missions by the Commo Overseas Installations has
prcven to be of considerable volume and cost. It is apparent there-
fore that any procedure designed to control the issue of property
to Agency activities must give particular attention to this component
of the Agency's supply system. It must also provide for the report-
ing of Communications issues to Headquarter's in order that these
issues may be recorded in the Property Control Records maintained
by the operating divisions. The present system does not require
such reporting. Nor, insofar as can be ascertained by this Division,
has there been any reporting of such issues to Finance Division for
recording in the Agency's Project Cost records.

2. Several WE Field Stations have been directed tc¢ forward
requests for Communications materials direct to the Chief of the
Communications Overseas Installation in their respective areas

It is our understanding that the supply officer of the over-
seas installation will honor such requests providing the activity for
vwhich the material is requested has a properly approved Communications
Annex, Communications annexes for operatiocnal activities are not
approved on a fiscal year basis as a rule but are geared to the
approval period of the project. In the case of PP-PM activities the
Communications annex would therefore cover a period of 2 years. In
the case of FI activities the Communications Annex would cover a
period of one year but this would not neceéssarily coincide with the
fiscal year period 1 July--30 June. It is apparent that a supply
policy permitting issues based on other than the fiscal year program
is in conflict with the basic concept of the Property Authorization
Control Procedure,

CONFIDENTIAL
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3o It should be noted here that this Division raised the .
question of controlling the field issues of Commo materials during

the discussions of the praposed | | It would seem that

| |in its present form, Ieaves This question unanswered,

We also wish to point out that WE Division has attempted tc lay on
interim prccedures with the Office of Communications which would ,
give some measure of control over Commo supply issues to WE activities,
In a memorandum dated 1 August 1955 from WE/C-Admin to the Office of
Communications it was requested that the Communications Overseas
Installations forward to WE Headquarter's copies of the documents
reflecting the cost of all issues of material to WE activities in

order that such information could be recorded in the Property
Authorization Control records. In a memorandum dated 1), October 1955
we were informed by the Office of Communications that, because of

the present workload on supply personnel, they could not comply

with this request, A

L. In view of the above facts, it is requested that the Technical
Accounting Staff study the present Property Authorization Control
procedure with a view to broadening its scope to cover the operations
of the Overseas supply bases operated by the Office of Communications.

It is recommended that particular attention be directed to the present
policy of these supply bases which permits issues based on Communications
amnexes rather than a fiscal year authorization. '

5. It should be recognized that until appropriate revisions
have been made in the Property Authorization Control procedures,

- providing for adequate reporting and control of communications
supply issues, this Division will be unable to fullfill its respon-
sibilities as set forth in reference instruetirm. It is therefore
requested that this matter be given immediate attention. The
Administrative Staff of this Division will be glad to render what-
ever assistance it can in developing a practical solution to this
problem,

C/WE-Admin,

CONFIDENTIAL
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Tbc bomptroller 5

{fi!ﬁh& expprlence of this Divisiow in enﬂgavorxns to fu,;mff‘k;
‘ yilities s¢ st forth in paragraph 3 of referenced.
instruction indicates tbat the present procedures governing Proverty

Sl Authorization Control are deficiemt im respect to the eontral of

;ssass of communications materials efferted by the Overaeas Tnstalla=
‘#%ions of the 0ffice of Communicationsé The commurications mater1a1
stpplied to W ‘issions by the Commo Cverseas Installations has
DTFVQigﬁo;be of ccnsiderable velume and costi It is apparent there= -
=qu procedure désigred to centyol the issue cf property,.

to Agercy asgivities must give rarticular attention tc this compe

of the Agency's supply system. It must also provide for the réport-
3 ing of Communlceulons issues to Headquarter’s 4n order that these
 issues may be reccrded in the Property Control Records mainiasined
by the eperating divisions. The present systen dods not recuire

such reporting, Nor, insofar as can be ascertained by this Division,
hes there been .any reporting of such ;asues tc Finance Division for
recording in the Agercy's Froject Cost rQCOrds. :

2. Several Wi Field Stati. ns :have b zen dlrécteo tc ferward
,recuests for Commnications materials direct to the Chief of the
Commurdcations Uverseas Installation in their respective areas

"It is our understanding that the supply of ficer i the overe

-seas tallation will homor such reguests ‘providing the activity for
which the material is., nequested has 8 properly apprroved Comrunications
Annéx, Comrunications annexes for operationa] activities are not
arproved on a figtal year basis ‘as & rule but are ge:red to the
_approval period 6f the projeet, In the case of PP~FM activities the
Communications annex would therefore cover a period of 2 years. In
- the case of FI activities the Communications Annex would cover a

. period of orne year but this would nct necegsarily coincide with the

; fiscal year period 1 July~~30 Junc, It is. apparent that a sup~ly
policy ‘permitting issues based on other than the fiscal year progran
is in conflict with.the basic concept cf the Property Authorization

S Control Procedure.kglu
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2 I} shéuld ncted here that this Tivision raised the
‘guesticn centrol ing the field - aﬂes of Commac mnterials during

the discussicns of the priposed | [Tt wonlc scem that

fin its vrzsent form, Ieaves This guesticn unarswered,
We also wish to point ozt that Wi Division has attermted tc lay on
interin procedures with the Office of Covunicatiens which wenld
give soms measure cf contrc3 ‘over Commo suwrlv issues tc 72 activitics,
In a memorandun dated 1 August 1955 from . /C=idmin to the Office of
Communlcatlons it was recussted that tre Fomﬂny'cwuurns (verseszs
Insta}lations ferward to Wh Headcuarter's coeples of 0 s docments
reflecting the cost of all issues of materizl to W% activities in
crder that such informaticn could uc reoecrded in t° = Iropérty
Aupnorizaticn Contrel records.: In a enorandum doted 1l (ctober 1955
we were infor+ed by the Office of Communications thst, vecause of
the present workload en supplg neraonneW they cculd not comply
with this recuest.

hwﬂ;In view of the above facts, 1t is recuested that tue Technical
Accounting Staff study tne present “roperty Authorigzation Control
procedure with‘a view: to broadening its scope to cover the cperations
of the Overseas supply btases operated by the Gffice of Cow unications,
‘It is recommended that particular attention bhe directed to ibe present .
pclicy of these supply bases which. paraits issues based on Com“unications
" annexes rath-r than a fiscal year authcrization.

5. Tt uhOUld be reccgniged that untll & nrcpriate revisions
have heen made in the Froporty futherigation Control procecdures,
provicdine for adequate reporting and contrel of communications
.sucrly issues, this Divisien will ne ure’ 1o to fn11£ill its respoen-
sinrilities &s sct forth in refercrce ingiructiop. It is therefcre
reguested that this matter be given inmeciate atitenticn.  The.
Administrative Staff of this Division will be* glad to rerder wrat-
ever assistance it can in developing a practical scolution te this

rehlem. '
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